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Instruction to Candidates:

1) Section - A is compulsory.
2) Attempt any Four questions from Section - B.

Section - A

Q))  
Qox2=20)

a) Define management.

b) Functions of management.

c) Strategy and policy.

d) . Graicuna's formula for effective span.

e) Decentral izationvs. Delegation.

0 Job design.

g) Customerdepartmentation.

h) Informalcommunication.

i) Non budgetary control devices.

j) Performanceappraisal.

Section - B

(4 x 10: 40)

Q2) What are the functions of planning? Discuss various types of plans.

Q3) Explain the main bases of departmentation. What are the conditions in which
each is suitable? 
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e4) what do you mean by span "H"'"-.,:]:::;ffitr',n. ractors determining
effective span

QS) What do you mean by responsibility and accountability?AIso explain various
types of authority?

Q6) Explain selection process and the techniques used in selection.

Q7) Discuss the control process. What are the barriers to control making?
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