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INSTRUCTION TO CANDIDATES :

1. SECTION-A contains SIX questions carrying FIVE marks each and students has
to attempt any FOUR questions.

2. SECTIONS-B consists of FOUR Subsections : Units-lI, IlI, Il & IV. Each
Subsection contains TWO questions each carrying EIGHT marks each and
student has to attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY.and consist of ONE Case Study carrying EIGHT
marks.

SECTION-A
. Briefly explain methods of training needs.
2. Role of external agency in training.
3. Differentiate between training and development.
4. What are the factors for evolving training policy?
5. Write the significance of training and development.

6. Explain cost and benefit analysis of training.

SECTION-B
UNIT-I
7. Explain the importance and objectives of training and development in an organisation.
8. What is the need of training? Explain different methods to identify the training needs.
UNIT-II
9. What is on the job and off the job training? Explain off the job training methods.

10. What is resistance in training? Explain the ways to overcome the Resistance in training.
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UNIT-III

11. Explain how team building exercises and management games are helpful in developing
effective managers.

12.  Explain the process of designing and implementing effective development programmes.
UNIT-IV

13.  Explain the concept of evaluation of training and development programmes. What are the
problems faced in evaluation?

14. Explain the Kirkpatrick model of evaluation oftraining and development.

SECTION-C
15. Case Study Compulsory

United Bank of India (UBI) is one of the 14 major banks that were nationalised on July 19, 1969.
Its predecessor the United Bank of India Ltd., was formed in 1950 with the amalgamation of four
banks viz. Comilla Banking Corporation Ltd., Bengal Central Bank Ltd., Comilla Union Bank
Ltd. and Hooghly Bank Ltd. As against 174 branches, Rs. 147 crores of deposits and
Rs. 112 crores of advances at the time of nationalisation in July, 1969, today the Bank has 1325
branches, over Rs. 29,250 crores of deposits and Rs. 15,522 crores of gross advances as on
31-03-06. Presently, the Bank has a three-tier organisational set-up consisting of the Head
Offices, 28 Regional office and 1,325 branches.

After nationalisationr the Bank expanded its branch network in a big way and actively
participated in the developmental activities, particularly in the rural and semi-urban areas in
conformity with the objectives of nationalisation. In recognition of the role played by the Bank,
it was designated as Lead Bank in several districts and at present it is the Lead Bank in
30 districts in the states of West Bengal, Assam, Manipur and Tripura. The Bank is also the
Convener of the State Level Bankers' Committees (SLBC) for the States of West Bengal and
Tripura.

UBI played a significant role in the spread of banking services in different parts of the country,
more particularly in Eastern and North-Eastern India. UB1 has sponsored 4 Regional Rural
Banks (RRB) one each in West Bengal, Assam, Manipur and Tripura. These four RRBs together
have over 1,000 branches. United Bank of India has contributed 35% of the share
capital/additional capital to all the four RRBs in four different states. In its efforts to provide
banking services to the people living in the not easily accessible areas of Sunder bans in West
Bengal, UBI had established two floating mobile branches on motor launches which involved
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from island to island on different days of the week The floating mobile branches were
discontinued with the opening of full-fledged branches at the centres which were being served by
the floating mobile branches. UBI is also known as the ‘Tea Bank’ because of its age-old
association with the financing of tea gardens. It has been the largest lender to the tea industry.

The bank has the policy of compulsory training of all its officer and clerical cadre employees.
Every employee should have undergone at least one training programme of two days duration at
every two years interval. Clerical staff members from all over the country are being deputed to
its training centre at Kolkata. Employees working in south Indian and north Indian branches
spend four to five days in trains to reach the training centre for attending two days’ training
programme. Apart of loss of man days, the employees are reimbursed travelling and diem
allowances apart from-providing boarding and lodging facilities at Kolkata.

The effectiveness of training programmes is evaluated by the bank by seeking feedback of thr
trainee-employees and conducting tests after each programme in the training centre.

Questions :
1. What are the advantages and disadyantages of training evaluation strategy used by UBI?

2. Evolve a new evaluation scheme for UBI training programmes that is capable of
eliminating the disadvantages from the existing evaluation scheme.
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